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DEPALTSiaiT  OF  THU  ARMY 
HEADCiUARMiS  413T  CIVIL  AFFAIRE  COKPANY 
APO  V6350 


AVFA-CA  20  February  1968 

SUBJECT:  Operational  Report  Quarterly  Period  Ending  31  January  1968 


TO:  Commanding  General 

X  Fi  ild  For  ce  Vietnam 
Am’ :  AVFA-GC-OT 
APO  96350 


SCC HON  I  SIGNIFICANT  OnGAUIZaTIOI,  OK  BLIT  ACTIVITIES 
1 .  GiiiLiukL : 

During  this  quarterly  period  the  41st  Civil  Affair*  Company 
implemented  civic  action  projects  and  provided  refugee  assistance 
in  IX  Corps  Tactical  Zone  (CTZ).  The  civic  action  effort  was  con¬ 
centrated  in  Binh  Dinh,  Binh  Thuan,  Phu  Yen,  Pleiku,  and  Darlac 
Province*.  Tiiere  are  16  VA  ( refugee)  teams  in  the  company.  At 
the  beginning  of  the  reporting  period  teams  8  and  9  were  attached 
to  the  4th  Infantry  Division,  Pleiku  Province;  team  14  was  attached 
to  the  1st  Cavalry  Div  CiM)  Binh  Dinh  Province,  and  teams  16,  3, 

5,  and  10  were  attached  to  29th  C4  Co,  I  CTZ.  Team  14  retumod  to 
company  control  19  January  i960.  The  teams  under  operational  control 
(QPCON)  of  the  company  arc  divided  into  two  detachments.  Detachment 
M  with  headquarters  in  Qui  Nhon  supervises  team  15  in  Pleiku  Province, 
teams  6,  11,  13*  and  14  in  Binh  Dinh  Province  and  tern  1  in  Phu  Yen 
Province.  Detachment  J  with  headquarters  in  Phan  Thict  supervises 
teams  4,  7,  and  12  in  Binh  Thuan  Province  and  team  2  in  Darlac 
Province.  The  teams  under  company  control  are  employed  in  tho  aroa 
concept . 


2.  INTELLIGENCE : 


Intelligence  activities  are  limited  by  the  nature  of  civic 
action  work;  however,  on  occasion  th<~  people  do  volunteer  informa¬ 
tion.  Two  bridges  were  blow  at  An  Phu  Nhan  by  VC  in  November.  A 
Vietnamese  agent  provided  team  12  with  information  on  the  location, 
names,  rank,  and  weapons  belonging  to  14  Viet  Cong  in  the  area. 


In  e.urlj  Januury,  4  haulet  officials  wor©  abduetod  free  Ap  Phu  Huns* 
When  the  tun  went  to  the  villqgo  they  wore  told  of  the  incident 
and  warn  given  information  concerning  posoiblc  tunnol  entrances* 

3*  OPOUnCWS  AND  TRAININ'}: 
a.  Operations  - 

1*  Detachment  "J"  wd  teams  7*  and  12  located  at 
Phan  Thiet  sontinue  to  enjoy  the  support  and  cooperation  of  the 
Vietnamese  civiiiane  and  offici.als  in  their  civic  action  efforts* 

An  increase  in  YC  activity  during  the  period  hampered  civic  action 
in  this  area*  Major  William  P.  Johnson  assuned  command  of  the  detach¬ 
ment  11  Dec  67* 

2*  Team  7,  with  rtF  troops  providing  labor  installod 
culverts  at  ?ftu  Cuong  (—N8o£li*2)  and  An  Hiep  (AN86A1A5)*  The  Monta- 
gnards  at  Son’  Tra  {AN 864 146;  built  school  desks  and  repaired  a  well 
under  the  tea®1  a  supervision.  Vtork  on  a  latrine  at  BLnh  An  (AN885168) 
was  delayed  duo  to  the  rice  harvoat*  Hie  nuns  at  Lac  Dac  GrnKTju*,e 
roquosted  the  teams  aid  in  building  a  laundry  and  tailor  shop  at 
Phan  Thiet  airfield  to  help  rapport  the  orphanage*  The  team  agreed 
to  aid  then  and  the  shop  was  built.  The  team  furnished  recreational 
equipment  to  several  schools  in  the  area  and  helped  to  form  dodge- 
ball  and  volley  ball  teens.  They  encouraged  the  youth  to  take 
part  in  the  games  and  arranged  for  toumaoents  to  bo  played  uotween 
schools.  This  quickly  gained  popularity  among  the  youth  in  the  aroa. 

3*  Team  12  assisted  the  people  at  loan  Phong  in  con¬ 
structing  s  fence  around  their  dispensary*  Because  of  V6  terrorism* 
the  hamlet  loaders  slept  in  the  dispensary  at  night*  Two  schools 
in  the  area  were  destroyed  fording  tho  people  to  teseh  school  in 
individual  hoses.  Ammunition  bcocos  were  provided  to  build  school 
desks  and  construction  materials  for  rebuilding  Xuan  Phong  Sohwol 
were  delivered  to  the  site,  puriii^  this  poriod*  CPT  Xe,  Ham  Thuan 

Qistrist  Chief  and  Mr  Viet*  &D  Caare  ahihf  of  Xuen  Phong  were  murdered 
by  the  Y  &  Team  12  also  assisted  the  people  at  the  poor  house 
(AM8S4098)  in  the  construction  of  a  chicken  house*  This  will  poo vide 
a  limited  source  of  Income  for  these  people  as  well  ns  muppL— anting 
their  diet  with  fresh  uggs  and  meat*  Two  bridges  destroyed  by  the 
VC  at  Ap  Phu  Nhan  were  surveyed  and  construction  to  rebuild  them 
started.  The  bridge  project  at  Ap  DLa  Ho*  stopped  duo  to  pilferage 
of  materials  by  the  villagers  and  the  2D  cadre*  The  team  notified 
CGRDS  who  in  turn  subnitted  a  written  report  to  the  Province  Chief* 

4*  Than  4  completed  its  move  to  Song  Kao  on  26  Opt 
and  became  operational  on  1  Nov  67*  Personal  contact  was  made  with 
the  MAC?  eub-eector  advisor*  the  district  chiefs,  the  USAID  and 
International  Volunteer  Service  personnel.  The  team  immediately 
began  repair  of  two  water  systems*  one  at  tho  district  hospital* 
the  other  leading  tram  the  M AC?  compound  to  the  Hontagnard  Village 
(BN275458).  Tho  repairing  of  the  latter  system  was  halted  pending 
procurement  of  600  additional  meters  of  pipe* 


tto  construction  of  a  sea  wall  (iJ135134<  )  wae  b e*?m  with  labor 
lldwi  by  tho  local  po;ailaLiuu.  Coordination  was  made  with  Major 
Lou#  Hai  Ninh  District  Chief,  for  construction  of  *  4  NOa  Mind. 
Construction  of  a  balUlag  to  be  used  as  s  vocational  training  cantor 
woo  bttgun  at  the  Montognard  village* 

5.  In  Dsn  Ms  Thuot  the  coamander  of  the  243rd  07  Cofng  Sgr>sd 
to  provide  labor  for  civic  action  projects  and  security  for  Medical 
Civic  Action  Projects  in  team  2* a  area  of  operation .  With  tbs  exception 
of  two,  nil  rejects  in  which  this  team  engaged  were  joint  military 
civic  action  and  Vietnamese  projects.  A  considerable  increase  in  VC 
activity  in  "Darlac  Province  has  greatly  restricted  the  teams  efforts# 

6.  Detachment  M  at  Qui  Nhon  received  cooperation  and  maintained 
a  good  working  relationship  with  ths  Vietnamese  and  various  US  units 
there.  Ths  teams  under  the  detachments*  suo«r*'iaion  *•<**.  able  be  t’lm 
over  several  of  their  MEDCaPS  to  the  Vietnamese  medic#.  This  shows  a 

Great  deal  of  progress  in  this  mca- 

7*  Tean  6  at  An  the  continues  to  work  primarily  with  tho  Viet¬ 
namese  and  Montagna-rd  resettlement  areas*  W’  iie  most  of  the  fcfu£oe« 
worked  to  improve  their  living  cun«!iti<:ns,  tl»:  >'rc  Montagnarris  fron 
0cnc  Son  showed  a  "sit  back  ami  wiUn  vttiluo-  ,  waiting  for  the  Viot- 
nanese  to  fill  their  needs.  'Hie  other  rontaonards  were  uch  .  ore 
highly  j  otivoiod,  Unfortunately  the  needs  tntj  grievances  of  thoso 
’people  liava  $Kcn  act  •’ith  apathy,  or  at  b«-ojt,  questionable  effort  on 
tie  part  of  the  Vietnamese-  officials.  As  a  result  of  this  and  tho 
hontagnards  being  unaccustomed  to  the  restrict Lons  alt  upon  them. 

300  refugees  left  the  resettlement  area  and  returned  to  their  former 
villages.  A  meeting  was  called  to  resolve  the  problems.  In  attendance 
vero  officials  of  flinh  Din))  ?rr- vince,  An  Tue  District,  MACV  advisor. 

CC. OS  representative,  0-5  tat  Cnv  Div,  team  6,  41st  CA  Co,  and  the 
yontagnard  Chiefs.  ‘Hie  major  topics  discussed  and  to  which  solutions 
were  prooosed  and  passed  w eve: 

a.  Defined  parcels  of  land  to  be  granted  each 
village  for  farming. 

b.  The  selection  of  chiefs  by  the  Moj.tagnords  in 
each  village. 

c.  A'raontl  ly  salary  of  2HXb»Vi.  to  bo  paxa  each 
village  chief  by  the  CVN. 

d.  increased  security  by  rF  and  National  Police. 

e.  More  farming  equipment  ami  clothing* 

f*  An  unknown  number  pf  water  buffalo  to  bo  given 

by  the  GVN. 

C*  Hie  acceptance  of  approximately  30  Montsgnarde 
into  the  pr. 

h*  Permission  for  villager*  of  Duiig  bang  and  Plci  Out 
to  relocate  their  villages . 
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A  school  was  built  for  it  j  *  ont.\;n..;\is  since  the  in-  tin^.  l»  owev-r, 
the  scho«>l  is  oein^  ust-d  for  ir;.li  .xtion  for  Victnaf^  ac  children, 
who  do  not  3 peak  the.  «  •/:«  L  i^  u.  ^t .  Tin.  «i-  tnaj  .fse  cadre  Made  no 
effort  to  correct  this  situation,  •.noth  r  village  alitont  deserted 
the  area  altar  a  PF  security  olatoon  :»J:\c  -1  b  oby  traps  aro»md  the 
r  .  v.ttlia«nt  ;u . :a  resulting  in  the  de  vih  of  a.  iortajnard  v*oi:ian . 

0*  At  i’hu  iy  where  t.-oo  11  is  located  the  ,>o>ailation  has  been  very 
reciritivo  to  civic  action  projects,  Villa,;  rs  Iron  ner?by  Van  Truong 
requested  assistance  in  the  const; urtion  of  a  playground  at  their  school, 
».'ork  slowed  on  i.uiry  projects  in  the  ara  i.«c of  the  2vn  vesting  of 
rice  and  an  incr  '.^s  in  \C  activity.  |LY  ijjih,  Uinlrict  assist^  for  l.U, 
worked  closely  v.dth  the  t-;iu.  To.rfth.r  tl»ey  drew  up  a  civic  action 
plan  for  the  district  and  revised  tie*  IMXJAP  ;rogra*%  In  An  j’ac  'fay 
the  harlet  provided  labor  to  install  40  foot  of  culvert  and  rebuild 
bridge  $d*$,  which  lad  been  destroyed  by  the  Viet  Cong*  T<an  11 
supervised  construction  of  JO  fe-.t  of  culvort  in  Hiep  An  (uv><-7646)* 

The  project  was  carried  out  fay  the  cortbined  efforts  of  local  civilians 
and  IT  troooe.  7F  indies  have  joined  in  the  V  an’s  K  a)CA?  erogran* 

9*  'iteor  1)  at  Hong  bon,  iiinh  Olnh  Province,  continued  to 
su?.x>rt  the  construction  of  schools  at  Van  hhanh  and  lai  Khanh* 
i*rogress  has  been  slow  because  of  lack  of  materials  and  lack  of 
support  frota  the  people,  i.iterials  have  been  slow  in  cotlrg  and  it 
lias  been  hard  to  min  tain  the  peoples’  int.r*  st  in  the  projects  since 
they  o<-ly  worked  when  supplies  vure  av-.ilablu .  :>t..ps  war o  taken  to 

ri*twdy  the  situation  and  the  attitudes  of  the  villagers  inproved* 

10*  During  this  reporting  period  toati  15  received  good  support 
fron  the  63th  Ut'  bn,  the  Vietnacese  population,  and  the  i.entagnards 
in  the  i’leiku  area*  The  6Cth  IP  »Jn  was  furnished  1’mLar  for  their 
dependents  housing. ,  pig  stye,  school  and  otlier  projects*  Under  the 
toons  guidance  !  ontagnard  villagers  at  •’lei  urel  constructed  a  cattle 
crossing*  Assistance  -.'as  also  provided  by  V03  Air  Evac  and  "C"  Co, 

615  Engineer  Battalion*  In  addition  to  tin;  cattle  crossing  they  also 
dsiiced  and  diverted  two  creeks  and  cleared  the  land  around  the  new 
eamuinity  house* 

11*  7cm  1  in  Tuy  lea  reports  tlat  the  district  officials  are 
caupetont,  conciuntioue  luelcn  intnr.  sted  in  revolutionary  dsv-lojv- 
rent.  The  various  goverru-ent  dMdrtncdtfae  k.ve  l|kprovi«d  conditions 
in  health,  educ  tion,  transportation,  agriculture,  coe  .unications, 
and  public  infan  nation.  In  Ducu  i>.  T  the  l»ar.  deployed  to  Lon  dong 
Province  (F.105>'770)  to  sup;  ort  the  1st  tide,  101st  .dm  Div.  CA  efforts 
in  this  aron  ere  limited*  lest  have  been  carried  on  by  tha  CO<dO 
sclf-ticlp  representative  and  Father  Long,  a  Catholic  priest*  With 
the  arrival  of  the  team  the  civil  affairs  situation  inproved,  lost 
projects  were  of  necessity  short  tsan  projects*  In  late  January  the 
tarn  returned  to  iHi  fen  Province* 

b.  BAIKHC 

bach  north  a  I.CV/0Q£M  orientation  course  is  held  in  Saigon* 
During  the  quarter  ending  31  Jen  63,  11  officers  Aran  the  41st  Civil 
Affairs  Corif-ony  attended  the  course*  Attendance  is  based  on  allocations* 


•  • 
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C ,  *  ■-J L  t'jK 

Teams  7  and  12  in  the  :n  Tliiut  uiva  showed  .  ^YO.Tti  films 
along  vrith  health  and  sanitation  :  ovi~s  to  am-roxi; .at.-ly  4500  Vietnamese, 
fhe  people  -ere  v  ry  rv.  :e  itivc  to  the  filiis.  lVans  2,  4,  7,  and  12 
passed  out  .wYe/b  leaflets  and  Cldeu  jioi  ?asseo  during  their  3ick  c  .11s 
and  i  AXAE3.  The  t  .jrs  in  Dutac  r.iv.nt  i  distributed  2500  conies  of  the 
Vietnamese  n.-^saaper  ..i-.Ii:  i'.'.'u.  TJ  DO. 

4.  Wm-VilCS  (CIVILIAN  SUPPLY): 

a.  Supply :  Supply  support  vrao  furnished  by  140  343  Co, 
ikPO  96350,  hainten;ince  support  was  furnished  by  63rd  Ifeintenance  dn, 

APO  96350,  Requisitions  for  supply  have  a  very  low  issue  priority, 

A3  a  result  of  this  the  teams  have  had  to  operate  daily  in  insecure 
areas  without  adequate  firepower  or  coiiamnicationo,  Critical  short¬ 
ages  now  exist  with  radios  and  mosquito  nets,  Pequisiion  for  mosquito  nets 
was  riado  6  hep  temper  67.  In  transporting  goods  .and  personnel  the  unit 
cannot  compete  with  priorities  of  other  uriis.  It  became  more  and  j.ioro 
difficult  to  supply  the  tunas  during  this  period. 

b.  Civilian  Supply  -  .-luring  the  quarter  ending  31  Jan  6b 
the  Civilian  Supply  Team  distributed  the  foil  wing  commodities  to 
the  t leans  for  civic  action  p<rpos«s: 

Lur:bur  -  22,540  lbs 

Culvert  -  10"  X  500* 

Nails  -  *60  lbs 

Soap  -  0o9  lbs 

Rope  -  £"  X  312* 

^a:1.  blacks,  ith  -  1 

2.  Rcsettler  -  60 

3.  Sowing  -  100 

4.  Teachers  -  32 

5.  PH  -  4 
Textbooks  -  320 
Dictionary  -  100 
Itont  -  1GP  Ked 
Dolts  -  50  lbs 
Staples  -  50  lbs 
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Crosscut  SUMS  -  5 


r'aint  -  25  gul 
Chain  -  200' 

Pipe  «  60  rr.  a  240  n 
?ipo  fittings  -  12 
Generator  -  1 
5.  PERSONNEL: 

Personnel  strength  remained  adcquita  throughout  the  reporting 

period. 

.ids  reporting  period  a  total  of  14  officers  and  !2 
enlisted  me! n  <;»*«•  p*Yw.iOted«  . 


Prce  iOtiens  •.•«»re 

a"  follows: 

QKFIC&ti 

ENLISTED 

1LT 

m  E6  E5  E4 

L3 

14 

3  3  4 

1 

Awards  and  decorations  for  the  period  '.ere  as  follows: 

Legion  of  Msrlt  -  1 

A ray  Commendation  i  .edal  -  13 

Bronte  Star  -  7 

Air  ledai  -  1 

Good  Conduct  Letial  -  1 

SECT1CB  2x  CCKffVWDER'S  OBSERVATIONS  Ah'D  4ECO<MENDATICNS 
PAST  I,  Observations  (Lessons  L.irncd) 

1.  OPERATIONS 

a.  ITB'ii  Disposition  of  Montaijnard  Refugees 

discussion:  The  lion  tag  nard  rafugoo  situation:;  has 
deteriorated  rapidly.  Local  Vietnamese  officials  have  avoided  the 
responsibility  for  these  people.  They  cannot  be  depended  on  to 
provide  food,  clotlting  or  other  basic  needs  for  the  refugees.  Items 
designated  for  use  in  tfte  i  ontagn.'-rd  camps  have  been  diverted  into 
Vietnamese  hands.  This  situation  has  already  resulted  in  hundreds  of 
hontagnords  deserting  the  resettlement  ;u*as  and  returning  to  their 
old  villages  widch  are  under  VC  control. 
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Observation:  The  Vietnamese  gov«raceht  nust  medic  on 
Ira.cdlatc  and  positive  r.ove  to  rectify  the  situation  or  the  fontagnard 
exodus  will  continue. 

b.  liKH:  Pilferage  of  Materials 

Discussion:  Projects  have  boon  stopped  or  slcrtod  duo 
to  pilferage  of  material*  by  local  populaos,  fSfli  troops,  aarid  A9 
cadre .  Ilf  ths  pcopls  understand  shot  the  oaterials  are  to  bo  used 
for,  that  it  is  for  their  own  good,  and  4-f  they  really  want  the 
project,  they  will  Lc  less  inclined  to  at-al  .and  r*ay  in  fact  lielp 
protect  the  materials,  .mother  aoultioa  is  to  carry  only  the  arount 
of  material  to  tlie  project  site  that  will  be  used  that  day. 

Observation!  lilt trials  should  not  be  stockpiled  at  the 

project  site.  i«ike  sure  the  peole  understand  what  the  material  is  to  be 
used  for. 


c.  ITEM:  Psychological  H  feet  of  Stethoscope 

\ 

\ 

Discussion:  A  team  medio  noted  a  marked  psychological 
effttt  on  *.hs  Vietnamese  villagers  When  they  saw  him  weaftgg  tbs 
stethoscope  recently  issuSd  him.  They  Immediately  began  to  show  acre 
respect  for  him  and  began  to  listen  to  hit  instructions  mors  carefully. 
Mihstly  the  wearing  of  ths  instrument  was  accepted  as  a  symbol  of  hit 
position  and  authority.  It  set  hin  aside  Iron  the  oth  r  US  troopo  who 
were  otherwise  wearing  the  same  uni  fort..  The  respect  it  gained  him 
increased  tfie  effectiveness  of  the  flBKJAP. 

Observation  t  Hedies  should  be  encouraged  to  wear  their 
stethoscope  at  all  ticos  ulicn  p  rfor.  ing  MEDCAHS. 

d.  ITEfl:  Dispensing  i^diciiu-  on  MCDCAfS 

Discussion:  When  dispensing  medicine,  give  out  only 
that  aixxxnt  ddeh  can  bo  taken  Immediately,  a  medic  should  never 
give  out  a  two  or  throe  day  supply .  Tills  practice,  can  often  lead 
to  c  regular  supply  of  Medicine  for  the  Viet  Cong.  l«any  tines  when 

s  large  group  is  being  treated,  ths  same  person  may  try  to  earn 
through  the  lies  two  or  three  times. 

Observation:  bodies  should  ration  their  juodlcinc  and 
watch  carefully  for  rc pouters. 

s.  ITS.:  American  behavior 

Discussion:  The  Ancrican  soldier  often  offends  the 
Vietnamese  without  knowing.  3one  of  the  caLjon  rdstakos  .are: 

1.  Throwing  candy  to  child: on 

2.  Offensive  remarks  to  waron 

3.  Storing  at  mothers  nursing  their  bobius 

Um  Sploshing  s.ud  on  pedestrians  wJiile  driving  v-hicles 
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Swii  .  inj.  or  battling  ;.udc  ip  public  view 
7 
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.  Crowding  pec. -iv.  of !  the  dews  Ore 

7.  Failure  tu  show  respect  for  eiders'- 

Observation;  host  of  these  mktttakvs  ceuli  be  avoided 
by  simply  following  the  hirtCtf  V  iiulea  Card. 

f ,  If bK:  Youth  r'rogivai.is 

Discussion:  One  of  the  largest  groups  in  Vietnam,  and  one  ' 
that  is  so  often  overlooked  is  the  group  of  young  people  fron  about 
agss  V  -  16,  The  Majority  of  civic  action  .rojects  art;  directed 
towards  adults.  Projects  such,  as  market  places,  Dispens-arioa,  and 
refugee  relief  will  affect  tl«.  children  but  they  ore  primarily  oriented 
toward  adults.  Children  do  receive  thu  benefit  of  schools  built  and 
repaired  but  tliey  do  not  have  an  opportunity  to  take  part  in  the  building. 
These  young  neoole  i.ill  provide  the  r.ost  reliable  and  diligent  laoor 
to  be  found  if  projects  are  available  whore  they  can  help.  Instigation  of 
snorts  programs  have  proved  very  popular.  Tournrvcnts  t  at  can  be 
sponsored  by  GVW  agencies  provide  good  propaganda  for  the  J VA. 

(X»r  rvatiun :  A  greater  effort  shoud  be  Made  to  involve 
the  young  ocoplo  in  civic  action,  and  give  then  proper  r.  cognition 
when  they  do* 

g,  11?*:  Use  of  GV11  Channe  ls 

Discussion:  Civic  action  projects  si  ould  be  set  up  so 
tho  local  people  can  carry  on  in  Che  event  the  CA  tear,  should  be 
pulled  out;  1b  be  able  to  do  this,  the  people*  must  understand  how 
and  where  to  request  ivitrial  and  toch*dcal  su;  jiort.  The  GVK 
channels  are  slow  and  involve  a  great  deal  of  red  tape,  but  use  of 
US  sources  will  not  give  the  people  the  experience  they  noed  to  carry 
on  under  their  own  power*  Utilisation  of  US  sources  rakes  the  Viet¬ 
namese  Lore  dependent  upon  US  support* 

Observation:  The  Vietnar.use  people  mat  t>;  encourag-d 
to  use  existing  GVii  channels. 

h.  iMi:  Construction  of  hatrines 


Discussion:  /Jnost  every  refugee  croup  has  latrines, 
iuost  of  thou  are  used  os  stables,  storage  root*,  or  simply  stand 
unused  because  the  people  do  no  understand  their  purpose  and  the 
noed  for  sanitation  r/icasuras. 


Quo  rv-.tiofi:  There  is  an  urgent  need  for  sanitation 
education  arong  the  Vietnai  i-.so. 

i.  ITS*:  Monthly  CORDS  Course 

Discussion:  ijuny  of  the  officers  who  cone  to  the 
company  are  not  CA  trained.  They  have  littlo  knowledge  of  what  is 
expected  of  thee,  what  .assistance  is  available  to  then,  what  is 

available  to  the  Vietnamese,  or  how  to  take  advantage  of  the  sONP 
that  are  available. 


0 


They  are  not  famili  *.r  v/.iUi  Cci  tt,  01  any  of  Hit  'other  organisations. 
This  one  week  com  gives  lt)¥  officer  a  f  <■  L-j.  c  bie^-lcrl^  of 
what  is  going  on  in  the  courtr;/  and  tK  •*•  rt  L-:  t  <k; .  >.»  ->1  ./s  in  it* 


II 


Observation :  The  COi£D&  C-  urso  > r~vi<k o  \  t.uabl:  training 
to  the  individual  who  find 3  i;i.  r>*.lf  ir.v.  lv>,d  in  civic  action  with 
no  previous  experience  or  tr . 

j.  ITEM:  Utilizatj  on  of  Local  Kea ounces 

Uiscu83lon:  Because  of  sni  o  of  the  tc.u.is'  locations, 
it  has  been  difficult  at  tii  03  to  supply  them  with  rial-rials  to  carry  on 
projects,  ‘.‘hen  making  plans  for  a  project,  a  study  should  be  iu-adc  of 
nat-rials  that  are  available  locally.  Y lie  use  of  such  rvit-  rials  pre¬ 
vents  problcr.13  such  ns  delay  on  the  project  due  to  shortage  of 
materials  because  of  transportation  problems.  Use  of  local  materials 
also  gives  the  ;x.‘cplc  an  additional  p15.de  in  the  project.  They  are 
more  f.udlinr  vrith  these  cate  rials  and  hav-  t’n.ir  own  methods  of 
utilising  th<j*.  Use  of  local  resources  tcruls  to  make  them  less  de¬ 
pendent  upon  Ud  help* 

Observation:  Local  materials  should  be  used  whenever 

possible. 

iVuvT  II,  RECOMMfJJ NATIONS 

1.  That  inaaedia.tc  steps  b*.  taken  by  the  bureau  of  ijontngnard 
Affair*  to  alleviate  the  situation  now  cxis.-ing  in  the  ontagnard 
Refugee  camps. 

2.  That  this  unit  receive  higher  priority  for  requisitioning  * 
supplies  and  transpo /tation. 

3.  That  commanders  place  riurc  emphasis  on  use  of  tlie  ImCV 

9  Rules  Cnrd  to  improve  relations  between  US  troops  and  Vietnamese 
civilians. 

4.  That  measures  be  implemented  to  insure  that  medicines 
dispensed  during  ii  .DCAP  operations  do  not  fall  into  eneqy  hands. 

5»  That  more  programs  be  organised  widch  include  Vietnamese 
youth  narticioation. 

6,  That  the  Vietnamese  peoplo  be  encouraged  to  utilize  their 
own  local  resources  and  govv.rreiental  agencies. 

FUR  TILL  COBFUi'URR: 


WILLIAM  R.  BFAVLRS 
1LT,  AGC 
Adjutant 
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AVFA-GC-OT  (20  Feb  6b)  1st  Ind 

.SUBJECT*  Operational  Report-Lessons  Learned  for  Quarterly  Period  Ending 
31  January  196b  RCD  CoFOlt-60  UIC  V/A8HA  Ulst  CA  Co  (U) 

HEADQiJA-iTZ  I  FIUID  FOACd  VIKLIIA.,  APO  96300  1  OMAR  19 g§ 

TO:  Cominandir.£  General,  United  States  Airy  Vietnam,  ATTu*  AVllGC-OoT, 
APO  96370 

Concur* 

FOR  TiOS  CQMiA'DEdt 


^  Capiaia,  ACC 

Auntui  Adjilid  CmmiI 

Copies  furnished* 

2  -  AC3P0R,  DA,  Wash  DC  2Q310 
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A'  HGC-DST  (20  Feb  68)  2d  Ind  S:  11  April  1968 

SUBJECT:  Operational  Report  Quarterly  Period  Ending  31  January  1968 

KEAP QUARTERS,  US  ARMY  VIETNAM,  APO  San  Francisco  96375  £  3  ’r,f 

TO:  Commanding  General,  I  FFORCEV,  ATTN:  AVFA-GC-OT, 

APO  96350 

1.  ACofS,  CORDS,  this  headquarters,  requests  your  comments  on 
recommendations  one  and  five,  Section  2,  Part  II. 

2.  Request  your  reply  NL.T  11  April  1968. 


FOR  THE  COMMANDER: 


CHARLES  A.  BYRD 
Major,  AGC 

Assistant  Adjutant  General 
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AVFA-GC-OT  (20  Feb  66)  3d  Ind 

SUBJECT:  Operational  Report-Lessons  Learned  for  Quarterly  Period  Ending 
31  January  1U6 <  RCE  CSFCR-6?  UIC  WA&HA  Ulst  CA  Co  (U) 

Headquarters,  I  Field  Force  Vietnam,  APO  96  35  0  9  APR  1968 

TO:  Commanding  General,  United  States  Army  Vietnam,  ATTH:  AVHGC-DST, 
APO  96375 


The  following  comments  on  recommendations  one  and  five.  Section  2  Part 
II  of  the  Ulst  Civil  Affairs  Company  Operational  Report  are  submitted: 


a.  Paragraph  1:  Efforts  have  been  made  and  will  continue  to  be  made 
to  the  Ministry  of  Ethnic  Minorities  Affairs  through  our  regular  channels 
to  secure  mare  equitable  treatment  for  all  Montagnard  people.  The  poli¬ 
cies  of  the  GVN,  as  enunciated  in  the  October  29  decree  of  President 
Thieu,  have  not  yet  been  fully  implemented. 


b.  Paragraph  S'  The  execution  of  youth  affairs  programs  throughout 
the  region  has  been  seriously  inhibited  by  the  after  effects  of  the  Tet 
offensive.  Firm  programs  in  this  field  have  been  established,  but  full 
participation  has  not  yet  been  achieved.  The  assistance  given  in  this 
field  by  civil  affairs  teams  has  been  effective  and  should  continue  to 
improve  as  a  coordinated  effort  with  provincial  youth  affairs  officers 
and  CCRDS  representatives. 


F®  THE  CCMMANDER: 


jy- 

JAMES  P.  GASTON 
ACC 

AdJ.hmt  General 


Copies  furnished: 

Ulst  Civil  Affairs  Co 
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AVHGC-DST  (20  Feb  68)  4th  lad  CPT  Arnold /twl/ LBN  4485 

SUBJECT:  Operational  Report  Quarterly  Period  Ending  31  January  1968 

HEADQUARTERS,  US  ARMY  VIETNAM,  APO  San  Franciico  96375  J  6  APR  I960 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report- Lessons  Learned 
for  the  quarterly  period  ending  31  January  1968  from  Headquarters,  41st 
Civil  Affairs  Company  as  indorsed. 

2.  Pertinent  comments  follow: 

a.  Reference  item  concerning  pilferage  of  materials,  page  7,  paragraph 
16:  Concur.  The  pilferage  of  construction  materials  by  the  local  populace  is 
a  problem  that  requires  resolution  at  the  action  unit  level.  MACV  CORDS 
personnel  are  taking  action  to  resolve  the  problem. 

b.  Reference  item  concerning  requirement  for  higher  priority  for  requisi¬ 
tioning  of  supplies  and  transportation,  page  9.  paragraph  2.  USARV  messages 
AVHGD-SP  42721,  subject:  Activity  Designator  (F/AD),  DTG  260535Z  Dec 

66  and  AVHGD-SP  04172,  subject:  Activity  Designator  (F/AD),  DTG  220224Z 
Jan  67  provides  Commanding  General,  1  Field  Force  Vietnam  authority  to  as¬ 
sign  a  range  of  F/AD's  from  designators  Roman  Numerals  n  through  V  to 
units  OPCGN  to  I  Field  Force  Vietnam.  Since  this  determination  is  an  opera¬ 
tional  matter  this  headquarters  is  not  in  a  position  to  make  this  determination. 

3.  A  copy  of  this  indorsement  will  be  furnished  to  the  reporting  unit  through 


Copies  furnished: 

HQ  4 lot  Civil  Affairs  Co 
HQ  I  FPORCEV 
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GPOP-DT  (20  Feb  68)  5th  Ind 

SUBJECT:  Operational  Report  of  IQ,  41at  Civil  Affaire  Co  for  Period 
Ending  31  January  1968,  ICS  CSFOR-65  (11) 

HQ,  US  Aray,  Pacific,  APO  San  Francisco  96558  2  MAY  1968 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Aray,  Waehington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding  indorse¬ 
ments  and  concurs  in  the  report  as  indorsed. 

FOR  THE  COMM&MDKR  IM  CHIEF: 


K.  F.  OSBOURN 

maj,  agc 


DOCUMENT  CONTROL  DATA  R  &  D 

_  (Security  elms  slltemiion  ol  fitly,  hody  ol  mbstrmet  mini  inde*lnfi  *ni\(tntl<>n  ntusi  hr  anh'tvtl  when  the  ovvroll  n-part  /v  C  Ins  si  licit} 


ORiClNA  T|HO  A  r  T  t  V  |  T  V  f  Corportlt  ««ilhorj  >2«.  nerr'n  >  SCCUPIl  V  c  L.  ASSI  r  I  c  A  T  ION 

OACSFOR,  DA,  Washington,  D.C.  20310  Unclassil led _ 

th.  CNOUP 
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